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Regional Active Participation (RAP) Group

Terms of Reference

Purpose

To implement Article 12 of the UN Convention on the rights of the child  ‘State parties shall assure to the child who is capable of forming his or her own views the right to express those views freely in all matters affecting the child’
We aim to effectively support children and young people’s active participation by

1) Offering support

Working across the region networking and sharing practice with anyone regardless of job title who is involving children and young people in the work that they do in the Northeast region

2) Working in partnership
Acting as a conduit for children and young people’s participation in the region working in partnership with statutory, voluntary and regional agencies such as Government Office North East (GONE)
Membership criteria

Open to anyone regardless of job title who is working to involve children and young people in decision making that affects their lives.  Regardless of sector, age groupings or whether participation is your full time role or an aspect of your work.
Categories

Membership is open to anyone who works on the participation agenda. The group has two categories of membership:

· Associate membership
Persons in this category will receive fortnightly bulletins and information regarding upcoming meetings, they will not be required to attend meetings.
· Full membership 

Persons in the full membership category will receive fortnightly bulletins, information regarding upcoming meetings, minutes of meetings and local updates. Full members are expected to attend at least two of the four meetings per year. At these meetings there will be:

i. Networking opportunities during provided lunch

ii. National and local development and updates

iii. Information on potential funding opportunities

Sectors

Open to all community, voluntary, statutory, regional agencies as well as individuals.  

Definition

We make a clear distinction between consultation and participation.
Consultation

Whilst consultation is often a starting point for participation, adults guide the decision making process.  Adults tend to ask children and young people for their ideas/opinions and then feed gathered information into the decision making process.
Participation

Participation means taking involvement further by involving children and young people in shared decision making and making changes.  

We also strongly believe that values, attitudes and professional approaches are more important than structures and methods.  Effective participation is based upon respecting and valuing children and young people in our society and the contributions they can make.
Functions

We have planning and discussion forums meetings every quarter, dates will be set annually.  The meetings are held across the region, including at the Regional Youth Work Unit.  We aim to be proactive influencing policy debates and affecting change.
1 to 2 regional events will also be held annually.  The events will offer members the chance to share good practice and network.  The events will travel around the regional and be planned and organised by members in each part of the region.  

We will be collectively responsive to partners.

Communications

We will mainly communicate via e-mail.  Minutes and agenda items will be circulated prior to and after the quarterly in addition to fortnightly bulletins.  

Sub groups will be formed as and when necessary.  This will include events planning groups to support the development of regional events.

Meetings

Quarterly meetings will be held at venues across the region including GONE and dates will be set annually.  Dates, agendas and minutes will be sent out to every member via e-mail.  Time limited sub-groups will meet as and when necessary, dates will be sent to every member on the e-mail list.

Costs

Membership of RAP is currently free to join, but will be reviewed on an annual basis.  A small amount will be charged for the regional events to cover administration costs.

Administration

RAP will be administered by the Regional Youth Work Unit.  This will include minute taking and the circulation of agendas and minutes.

Registration

To join the RAP group a simple form needs to be filled in and returned to Regional Youth Work Unit. Forms are available from selina@rywu.org.uk .
Local, regional and national links

RAP aims to support and reflect participation work that is going on locally, regionally and nationally.
RAP is linked into the national Participation Workers Network for England. 
RAP does not aim to substitute groupings of participation workers that already exist.  We aim to co-ordinate this work regionally and welcome representatives from such groupings.
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